
Classroom delivery 

                                                                                                  

 

Our colleagues were asked to answer 2 others questions about values of this training. 

Below we show some of their answers.  

1) We value your feedback, if you have not scored 10, how could you improve this CPD 

opportunity for others? 

• Refreshing approach, no PowerPoint and subject matter was relevant and interesting. 

• Carol was a very engaging trainer. Delivers all of subject matter with knowledge and 

enthusiasm. 

• I have scored 10 throughout but would like to give positive feedback. I have really 

enjoyed this course. Carol is a great trainer I have felt so relaxed and learnt so much 

because of this fact I think the more comfortable you feel the easier it is to take things 

in. 

• Everything that was covered in the course was fantastic and I couldn’t pick fault 

anywhere. Carol's enthusiasm and knowledge of the subject is contagious. I look 

forward to further learning opportunities with her. 

• Probably the best training I have had since I have been here in the last 20 years. 

• Really enjoyable training, good interaction - not death by PowerPoint 

• Carol gave practical advice on situation we had all experienced in the past. This was 

much better that theory-based training 

• Carol was inspirational if a course for understanding "feedback" and how it can be 

used positively could be given to our team to help them understand these 

ideas/methods it would be fantastic. 

• Thought the course was excellent, Carol was very good, knowledgeable and honest. 

• If I could score all, then it would possibly be one of the best courses I have been on. 

Carol was excellent in her approach and I can recommend this course. 

• absolutely fantastic, so relaxed and beneficial. I believe there is a huge opportunity for 

Carol to come back and train all staff on behaviour. 

• This is the most interesting and useful course I have been on in 26 years. I really could 

have done with meeting Carol 18 years ago when starting out my management and 

leadership journey 

• This training course was delivered like no other training course I have been. Excellent 

lead by Carol 

• More time for reflection/thoughts and ideas 

• Would like to have been able to share/hear some examples of experiences people 

have had (confidentially), just to hear how the techniques could help and the we have 

gone wrong in the past 

• There was a course in the room next door on Wednesday, and the noise level was 

really distracting 

• Noise on the from the next-door training room was a little distracting 

• One of the best training sessions in my time at Hafele and very relevant in some 

respects for all employees, I feel value in the content and benefitted from takin part in 

• Some of the content was repeated, some different aspect I liked 

• very good course without a lot of jargon 

• I'm not really one for group roles, hence the 9 I would add Carol was great trainer and 

informative. I feel I have learnt a lot 
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2) How will you transfer what you have learnt back into workplace? What have you 

found the most useful? 

• More confident in 1-2-1's and know that all emotions are natural and can be used 

positively.  

• This will help me deal with any difficult situations that arise and in the correct way to 

deal with them. 

• I will use all of the useful tool learnt over the last 2 days to hopefully help my 

communication with staff and in turn make me a better supervisor. 

• I will take the advice and tips onboard so make me a better deputy and to help improve 

my role in the company. Found this course enjoyable and relaxing environment. 

• Everything I have learnt is totally relevant and beneficial to my job. I have learnt the 

importance of allowing team members to have an opinion and how to see things from 

a different view. Also, I will be transferring the communicational skills I've learnt into 

the office. 

• Many of the topic covered I will transfer into my working life. I have found the course 

inspirational and believe it will improve my management style. 

• Relevant to my role as PTMS supervisor so I will use on my daily basis. 

• There were numerous techniques for coaching and providing feedback which I believe 

that I will be able to use in the day to day management of my team and their PDR's. 

• Starting with the different techniques we have learnt. Using continue, start and stop 

method. Challenging more, not being passive. 

• There is loads of great tips and information I can take way from the two days. I liked 

how easy it is to just change communication methods to gain a more positive response. 

• Will enable me to support my team better and help me knowing what is and what is not 

my responsibility. 

• Many transferable tips and enable me to address areas where performance can be 

improved, both for my team and for myself. Would welcome Carol's advice on how our 

PDR system could be reviewed to encompass the ideas learnt. 

• I will take onboard all the things I have learnt and adapt them to my role. 

• I will use "Continue, stop, start" method with my team. I am more aware now how to 

communicate in different situation and start conversation with "I am feeling" instead of 

"you are doing". I am aware that I can't hold other people responsible for my actions. 

• use every day in my job role 

• I intend on being brave! Knowing and trusting in myself and my knowledge having more 

self-belief in my methods. 

• Really given me food for thought. 

• I found the course very beneficial. I will use the skills and knowledge taught to assist 

me in my job role. I need to look at the same people in a different light. 

• I will put to practice the newly acquired skills into everyday use. By far the best course 

to be done to date 

• In thinking about what I have learnt and transferring those skills to my job, it has 

provided me to a different approach. 

• I now have the skills to have thoughtful and meaningful conversations with my team. 

• In time I hope to transfer all the techniques and skills learnt. 



Classroom delivery 

                                                                                                  

• Carol is an amazing knowledgeable teacher and I feel like she has equipped with with 

a number of tools I can use day to day. I feel ready to deal with any situation I may be 

faced with my confidence as a leader has grown. 

• I've learnt to not personally attach but to use how they are feeling, what makes them 

feel that way, the difference between sympathising, empathising and how to deal with 

negativity in the team 

• Need to have more one to one's to solve problems 

• I have learnt so much on this course which will help me on the journey in management 

and leadership. 

• Help to re-enforce techniques using and to reflect on ideas. 

• With immediate effect. I will try to explain my emotions and be more understanding to 

why people are the way they are. This has honestly neem brilliant. 

• Plenty of things to use and ideas of how to improve, will definitely read through notes 

• I can use the experience gained in everyday management 

• I am going to use it in my PDR and ask for feedback. I'm going to channel my emotions 

into productive behaviour, I have learnt I am not responsible for anyone else’s feelings. 

I can't make anyone feel anything they don't want to 

• Reinforced existing knowledge and provided new techniques to use 

• I believe that were many techniques and ideas in this course that can aid me in being 

a better supervisor. 

• Follow lots of the content in my own role 

• A lot of fresh ideas on communication and leadership styles that will be put to use with 

hopefully great benefit 

• Use some of all these approaches in dealing with staff - especially those that have 

behaved negatively. Taught me a different way of thinking about things. 

• to help resolve issues that arise in my team 

• I will take away a sound knowledge of how to deal with various situations during my 

daily duties. 

• I will be able to take a couple of things away with me. How important feedback is. 

• I found the way Carol taught to me make a lot of sense to me, as a new team leader I 

think the skills taught will really benefit my role. 

• employed new skills learnt in order to improve as a manager/leader 

• Some different ideas 

• I will start to use the models effectively in my daily role 

• With how I speak and deal with people and deal with situations 


